BO GIAO DUC VADAOTAO  CONG HOA XA HQI CHU NGHIA VIET NAM
DAI HQC DA NANG Poc 1ap - Tw do - Hanh phic

PE CUONG ON TAP THI PAU VAO CAO HQC
CAC NGANH: Quan ly Kinh té
MON THI: Quén tri hoc

1. Tén mén hoc: QUAN TRI HQC (MANAGEMENT)
2. S6 don vi tin chi: 3 tin chi
3. Muc tiéu mon hoc:

La mén hoc co tinh nén tang ddi véi sinh vién cac nganh kinh té, quan 1y, ké toan, tai
chinh-ngén hang, thong ké-tin hoc. Quan trj hoc cung cap nhitng kién thuc, k¥ nang va pham
chit can thlet dé ca nhan co6 thé hoan thanh tot cong viéc clia minh v6i tu cach 1a mot thanh
vién cua t6 churc, biét cach va c6 kha nang hop tac tét voi moi nguoi, va tich lay nhimng nén
tang can thiét cho viéc hoan thanh chirc trach ctia nha quan tri & cac cap trong cac t6 chic.

Vé Kién thire:

- Hé théng cac khai niém va cac nguyén tac lién quan dén t6 chirc va quan tri.

- He¢ thong Iy thuyét va khuon khé thyc hanh cac chirc ning cta nha quan tri: Hoach dinh
— Tb chirc — Lénh dao va Kiém tra.

- Hiéu biét vé t6 chirc va moi truong hoat dong, nhiing thach thirc cé tinh toan cau d6i vai
cac nha quan tri; cac khia canh van hoda, dao dic va trach nhiém xa hoi cua céac td chure
cling nhu céc nha quan tri.

- Hiéu biét vé hanh vi c4 nhan va nhom, cac dong luc thic ddy va vai trd cua chiic ning
lanh dao.

- Tbng hop céac cach tiép can vé quan tri va nhitng thach thirc dbi voi quan tri hién dai.

Vé k§ niing, sinh vién s& dugc phat trién cac ky niang sau ddy tir mon hoc;

- Ra quyét dinh va 1ap ké hoach.

- Lam viéc nhém va hop tac.

- Truyén thong.

- Kha nang tu quan ly.

- K§¥ nang ty nhan thirc trén nén tang dao dirc va van héa ciing nhu cac khuynh huéng
clia moi truong toan ciu.

V& hanh vi, thai d¢:

- Phat trién ¥ thtc vé trach nhiém ca nhén trong cong dong.

- Thuc ddy qua trinh kham pha ban than, tao dong luc cho viéc hoc tap va dinh hudng
nghé nghiép.

4. M6 ta mon hoc:

Quan tri hoc 1am rd quan tri 1a tién trinh hoan thanh cong viéc mot cach hiru hi€u va
hidu qua, v6i va thong qua ngudi khac. Thyc thi tién trinh quan tri, nha quan tri thyc hanh cac
chtre nang quan tri theo mot céng ngh¢ quan tri, bao gom hoach dinh, t6 chuc, lanh dao va
klem tra; dii ho quan tri & cdp bac nao ddi vai bét ky td chirc nao (kinh doanh, cong quyén, xa

i,..) trong bét cw linh vyc chirc nang nao (nguon nhan lyc, tai chinh, san xuét, thuong mai,
marketmg .). M6n hoc cling cung cap su hleu biét vé cac quan diém, trudng phai quan tri khac
nhau va nhimng tng dung ciia chiing trong su6t hon 100 ndm phat trién cta quan tri hoc. Nhan
manh ky nang phén tich méi truong canh tranh dé nhan thirc co hoi, de doa va dlem manh
diém yéu ctia doanh nghiép. Nguoi hoc con dugce trang bi kién thirc va ky ning ra quyét dinh
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trong thyc hanh quan tri; nhiing hiéu biét can ban vé hoach dinh chién lugc va chién thuat,
kha ning thyc thi tién trinh hoach dinh ctia t6 chirc. Mon hoc con nhin manh sy da dang va sy
khac biét trong cac ly thuyét va cach thirc thuc hanh lanh dao. Cac yéu td nén tang cia to
chire, cac mo hinh t6 chirc va nhimg ng dung thiét ké t6 chire ciing duge lam rd trong gido
trinh nay. Va sau cung, 14 nhirng chi dan céan thiét v¢ kién thire va ky nang kiém tra hoat dong
kinh doanh nhu mét trong nhiing chirc ndng chu yéu ctia nha quan tri.

S. Tai liéu hoc tap:

- Gido trinh: L& Thé Gidi (Chu bién), Nguyén Xuan Lan, Nguyén Phuc Nguyén, Nguyén

Thi Loan. Quaén tri hoe, Nha xuat ban Tai chinh, 2006, tai ban 2007, 2010.
- Sdch tham khdo:

+ Susan E. Jackson, Don Hellriegel and John W. Slocum, Management: A  Competency-
Based Approach, 10th Edition, Thomson South-Western, 2005

+ Ricky W. Griffin, Fundamentals of Management, 7th Edition, South-Western, Cengage
Learning, 2014.

+ Gareth R. Jones, Jennifer M. George, Contemporary Management, 8th Edition, Global
Edition, McGraw-Hill Education, 2014.

+ Ranjay Gulati, Anthony J.Mayo and Nitin Nohria, Management, 1th, Thomson South-
Western, Cengage Learning, 2013.

6. Noi dung chinh:
Chuong 1. QUAN TRI VA NHA QUAN TRI

I. BDINH NGHIA QUAN TRI

1. Khai niém vé t6 chirc

2. Dinh nghia quan tri

3. Céac nang lyc quan tri
II. NHA QUAN TRI

1. Dinh nghia nha quan tri

2. Céc chiric nang quan tri

3. Pham vi v cap bac quan trj

4. Céc k¥ nang quan tri
III. CAC NANG LUC QUAN TRI (MANAGERIAL COMPETENCIES)
Ning lyc truyén thong (Communication Competency)
Ning luc hoach dinh va diéu hanh (Planning and Administration Competency)
Nang lyc lam viéc nhom (Teamwork Competency)
Ning lyc hanh dong chién luoc (Strategic Action Competency)
Ning luc nhan thirc toan cau (Global Awareness Competency)
Nang luc tu quan (Self-Management Competency)

Chuwong 2. SU PHAT TRIEN CUA TU TUONG QUAN TRI

I. QUAN PIEM TRUYEN THONG VE QUAN TRI
1. Quan tri quan liéu (Bureaucratic management)
Céc quy tic (Rules)
. Tinh khéch quan (Impersonality)
. Phén cong lao dong (Division of Labor)
. Co cau quyen hanh theo cap bac (Hierarchical Structure)
. Co ciu quyén hanh (Authority Structure)
f. Su cam két nghé nghiép subt doi (Lifelong Career Commitment)
g. Tinh hop ly (Rationality)
2. Quan tri khoa hoc (Scientific Management)
a. Frederick W. Taylor (1856 - 1915)
b. Frank Gilbreth (1868—-1924) va Lillian Gilbreth (1878 - 1972)

c. Henry Lawrence Gantt (1861 -1919)
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d. Panh gia vé quan tri khoa hoc
3. Quan trj tong quat (Administrative Management); Ly thuyét Quan tri tong quat ctia
Henry Fayol (1841 - 1925).
4. Panh gia quan diém truyén thong
II. QUAN BPIEM HANH VI (BEHAVIORAL VIEWPOINT)
1. Mary Parker Follett (1868—1933)
2. Chester Barnard (1886—-1961)
3. Elton Mayo (1924 — 1933)
4. Panh gia quan diém hanh vi
III. QUAN PIEM HE THONG (SYSTEMS VIEWPOINT)
1. Cac khai niém hé théng (System Concepts)
2. Cac loai hé thong
3. Céc k¥ thuat dinh lugng
4. Dénh gia quan diém hé thong
IV. QUAN DPIEM NGAU NHIEN (QUALITY VIEWPOINT)
1. Cac bién sb ngau nhién
2. Dénh gia quan diém ngiu nhién
V. QUAN PIEM CHAT LUQNG (CONTINGENCY VIEWPOINT)
1. Qua trinh kiém soat chat luong
a. Pau vao
b. Qua trinh bién d6i
c. Paura
2. Tam quan trong ctia chét luong
VI. NHUNG KHUYNH HUONG HIEN NAY TRONG TU DUY QUAN TRI
1. T6 chirc hoc tap (The Learning Organization)
a. CAu tric nhom (Team-Based Structure).
b. Trao quyén cho ngudi lao dong (Employee Empowerment)
c. Thong tin cong khai (Open Information).
2. Noi lam viéc dinh hudng cong nghé.
VIL. TICH HOP CAC QUAN DIEM QUAN TRI VA CAC NANG LUC
Chuwong 3. MOI TRUONG CUA TO CHUC

I. CAC YEU TO CUA MOI TRUONG

1. Tinh khong chéc chin ctia mdi trudng

2. Thich g véi moi truong
II. MOI TRUONG VI MO (MOI TRUONG CHUNG)
Méi truong qubc té
Moi truong cong nghé
Moi truong van hoa xa hoi

Mbi truong kinh té

Moi truong chinh tri- ludt phap
Moi truong tu nhién
MOI TRUONG VI MO (MOI TRUONG TAC NGHIEP)
Khéch hang
Péi tha canh tranh
D6i thii canh tranh tiém tang
Nha cung cip
Thi truong lao dong
QUAN TRI TRONG MOI TRUONG TOAN CAU
. Nhitng xu hudng ciia kinh té toan cau
2. Chién lugc kinh doanh quéc té

Chuong 4. RA QUYET DPINH
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I. TIEN TRiINH RA QUYET BINH
Xac dinh van d&
Xac dinh cac ti€u chuin quyét dinh
Xac dinh trong sd cho céc tiéu chuan
Phat trién céc giai phap (phwong an)
Phan tich cac giai phap
Lua chon giai phap
. Thyc thi quyét dinh
II. CAC LOAI QUYET BINH VA VAN BE
1. Ra quyét dinh trong cac diéu kién khac nhau
a. Chic chan
b. Rui ro
c. Khong chic chin
2. Céc loai van dé va quyét dinh
Su khac nhau giita cac van dé
. Ra quyét dinh theo chuong trinh
. Su khéc nhau gitra quyet dinh theo chuong trinh va khong theo chuong trinh
. Tich hgp cac loai van d@, cac loai quyét dinh va cip bac trong t6 chirc
. Cach thtc ra quyet dinh v&i sy hd trg cua cong nghé

1. CAC MO HINH RA QUYET BINH
1. M0 hinh ra quyét dinh hop 1y
2. MO0 hinh ra quyet dinh hop 1y gidi han
a. Han ché vé tu duy
b. Truc giac
c. Gi6i han tim kiém
d. Gidi han thong tin
3. M6 hinh quyét dinh mang tinh chinh tri (Political Model)
a. Su bat déng trong viéc nhan dang vén dé
b. Su bat déng vé muc tiéu
4. Sy sang tao va van dé ra quyét dinh
a. Kha nang sang tao
b. Ra quyét dinh sang tao
IV. CAC PHUONG PHAP RA QUYET DPINH
. Phwong phép ra quyét dinh c4 nhan
. Phwong phép ra quyét dinh nhom
a. Su tham gia cua cac thanh vién vao viéc ra quyét dinh
b. Nhing k¥ thuat dé kich thich sy sang tao cac thanh vién trong nhom

Chuwong 5. HOACH PINH VA CHIEN LUQC

I. KHAI NIEM HOACH PINH

1. Dinh nghia hoach dinh

2. Cac loai hoach dinh
a. Hoach dinh chién luoc
b. Hoach dinh chién thuét
c. Khung thoi gian ciia ké hoach
d. Su khac nhau giita ké hoach cu thé va ké hoach dinh hudng
e. Su khac nhau giita ké hoach don dung va ké hoach thuong xuyén

. CAC CAP HOACH DPINH VA CHIEN LUQGC

1. Téc dong cua su da dang hoa
a. Cong ty don doanh
b. Céng ty co linh vuc nbi troi
c. Cong ty co6 nganh lién quan
d. Cong ty c6 nganh khong lién quan
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2. Chién lugc cip cong ty
a. Tap trung vao cdt 15
b. Céc chién luoc ting truong (hoi nhap thuan chiéu, hoi nhap ngugc chidu, hoi nhap
ngang, da danh hoa déng tam, da dang hoa két hop)
Chién luoc cap don vi kinh doanh (SBU)
Chién lugc cép chiic ning
TIEN TRINH HOACH DINH
Xac dinh sit ménh va cac muc ti€u
Phan tich co hdi va de doa
Phén tich diém manh va diém yéu
Phat trién cac chién lugce (SBU)
a. Chién lugc tham nhép thi truong
b. Chién lugc phat trién thi trudng
c. Chién lugc phét trién san phdm
Chuén bi ké hoach chién lugc
Chuan bj ké hoach chién thuat
Kiém tra va chdn doan ké hoach
Tiép tuc hoach dinh
IV. MO HINH CAC CHIEN LUGC CANH TRANH
1. Chién lugc khac biét
2. Chién luge dan dao chi phi
3. Chién lugc tap trung hoa

Chuwong 6. TO CHUC

I. COCAU TO CHUC

1. Nhitng nhén t6 cua co cdu t6 chirc

2. S0 db t6 chuc
II. CHUYEN MON HOA TRONG TO CHUC
Chuyén mon hoa theo chirc nang
Chuyén mon hoa cac bd phén theo dia ly
Chuyén mén hoa cac bd phan theo san pham
Chuyén mon hoa cac b phan theo khach hang
Lua chon co cu cho td chire
1. SU PHOI HOP TRONG TO CHUC

. Nguyén tic théng nhit ménh 1énh
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2. Nguyén tic chudi ménh 1énh
3. Nguyén tic tam han kiém soat
a. TAm han kiém soat rong
b. Tam han kiém soét hep
c. Tam han kiém soat va cap quan tri
d. Nhitng nhan t6 anh huong dén tim han kiém soat
4. Sy phéi hop va chuyén mon hoa trong to chirc
IV. QUYEN HANH q
1. Co cau quyén hanh cua t6 chirc
a. Vung khong quan tdm
b. Su khac nhau giira quyén hanh va quyén luc
2. Trach nhiém
3. Trach nhiém giai trinh
V. TAP TRUNG VA PHAN CHIA QUYEN HANH
1. Phan chia quyén hanh (phan quyén)
a. Loi ich cta phén chia quyén hanh



b. Cai thién sy phan quyén
c. Nhiing tré ngai ctia sy phan quyén
d. Khéc phuc nhiing tré ngai ctia sy phan quyén
e. Nghé thuat ctia sy phan quyén
2. Nhiitng nhén t6 anh huéng dén tap trung va phan tan quyén hanh

a. Gia tri cia quyét dinh
b. Suw ddng nhat cua cac chinh sach
c. Vin hoa t6 chirc
d. Nang luc cua cac nha quan tri
e. Co ché kiém soat
f. Anh huong clia méi trudng

VL. QUYEN HANH TRUC TUYEN VA THAM MUU

VII. THIET KE TO CHUC
1. Sy khac nhau gitra t6 chirc co gidi va to chirc hitu co
2. Anh huéng cia chién lugc dén ciu tric t6 chirc
3. Anh huong ciia qui mo dén céu trac té chirc
4. Anh huong ciia cong nghé dén ciu tric t(;)‘ chuc
5. Anh hudng ctia mdi truong dén cdu tric t6 chirc
VIII. CAC UNG DUNG THIET KE TO CHUC
1. Céu trac don gian
2. Chu trac chirc nang
3. Céu trac san pham
4. Chu tric ma tran

Chuwong 7. LANH PAO

. KHAINIEM VE LANH PAO
1. Dinh nghia chtrc ndng lanh dao
2. Nha quan tri va nha lanh dao
II. LY THUYET PAC PIEM VE LANH PAO

[II. LY THUYET HANH VI VE LANH PAO
1. Quan niém vé lanh dao theo thuyét X va thuyét Y ciia Douglas McGregor
2. Cac hanh vi lanh dao
3. Nghién ctru cua dai hoc Ohio State
4. Nghién ctru cua DPai hoc Michigan vé tiéu thirc, dac diém hanh vi lanh dao
5. Ludi quan tri Robert Blake va Jane Mouton

IV. LY THUYET NGAU NHIEN VE LANH PAO
1. Mo hinh Fiedler
2. Ly thuyét duong hudng muyc tiéu
3. MO hinh tham gia cua nha lanh dao
4. Sy van hanh cua lanh dao tinh huéng

V. CACH TIEP CAN HIEN PAI VE LANH BAO

1. Ly thuyét 1anh dao uy tin
2. Lanh dao nhin xa trong rong
3. Lanh dao giao dich va lanh dao chuyén ddi

VI. NHUNG VAN PE LANH PAO DPUONG DAI
1. Lanh dao nhoém
2. Anh huéng ctia vin hoa dén lanh dao
3. Tac dong cua tri tu¢ cam xuc dén lanh dao

Chuong 8. KIEM TRA

I. NEN TANG CUA KIEM TRA
1. Kiém tra ngan ngtra va kiém tra hiéu chinh
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2.
3.

Nguon kiém tra
Cac mo hinh kiém tra

[I. KIEM TRA HUU HIEU

1.
2.

M0 hinh chi phi - loi ich
Tiéu chuan cua kiém tra hiru hiéu

[11. MO HINH KIEM TRA HIEU CHINH

S e

IV.
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Xéc dinh cac phan h¢

Nhan dang cac dac diém chinh

Thiét 1ap cac tiéu chuan

Thu thap thong tin

So sanh két qua thyc hién véi tiéu chuén
Chén doan va hiéu chinh van dé

CAC PHUONG PHAP KIEM TRA CHINH
Kiém tra co gidi va kiém tra hiru co

Kiém tra thi trudng

Kiém tra tai chinh



